
Many water utilities use water budgets, 
tiered rate structures, goals, or other 
customer consumption limits in order to 
address water stress.

WaterSmart helps water utilities with 
communication and performance management using an advanced 
set of analytical tools and customer engagement technologies.

Water Allocation Solutions

M O R E >

Communicate budgets
Integrating budgets with account information
For utilities that have their own water budget calculations, WaterSmart 
integrates budgets with account and usage data to give context to a 
customer’s usage patterns.

Incorporating budgets into customer communications
Water budgets or allocations are incorporated with WaterSmart’s Water 
Reports and Customer Portal so that messaging is consistent across
all channels.

Communicating budgets along with household comparisons 
yields the greatest benefits to both utilities and consumers.
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You: AugYour Goal

WaterSmart can help you estimate budgets.



Reach conservation goals
Measuring customer and utility-wide progress toward goals
Comparison of consumption to goals at the individual or portfolio level 
can aid in better communicating and managing customer performance. 

Addressing drought restrictions
Some utilities are now facing state mandated restrictions to reduce urban 
consumption by 25% or more. WaterSmart helps communicate drought 
restrictions on an individual basis, comparing current consumption with 
historic levels to help attain portfolio-wide conservation goals.

FOR MORE INFORMATION
415.366.8622  
info@watersmart.com

Target individual customers 
Segmenting customers by tier
Utility staff can use segmentation analyses to better target communications 
at customers that need additional support to stay within their allocation 
or budget.

Employing targeted messages based on social comparisons and budgets
Research has consistently shown that social norms and peer comparisons 
have a strong influence on behavior change. WaterSmart uses social 
comparisons to show residents how their water use compares to that of 
similar households, and encourages the highest users to cut back. Our 
targeted messaging can also differentiate between customers that are 
under or over their budget. 

“ The WaterSmart drought dashboard gives us great visibility into 
our conservation performance and which customers to target.” 
LISA BROWN, CITY OF ROSEVILLE
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